TAsanuil 33/2562 (3eU.gnanvnn3)

N15UTEENA LTUUIANAULINDIAVINUIATFIUVDINTZUIUNITVNNIY

YDIAUNNELTYULNUNZL T I URNANEIUWIINY1a LT T

UNEVUINUA YUIN siatnAne1 590610266

UYTY suupATEy  SWalnAne 590610279

lassnutiduduniisvoinisfinwsmumdngasuSyyimnssumansUndin
AAIYTIAINTTURFINNS
AMZIAINTIUANENT UNINE1SITedlnl

Un1sAnw 2562






WUalAseny N15UsEyNAlTLLIANATULINETAYINNINTFIUTDINTEUIUNITYINIUY

99981 UNNEL Dy UL UNE g uLn AN UM INe NS L e bl

0 YU SUUALATYS siatn@nY1 590610279
WUNATIVUINIUA YN sWainAne 590610266
AR INTTUYNAMNTT AMEIMINTINAERS UM Inededeslvl
el e ad o aa
919158MUINY 9.05.an81 duRtna
Unsfnw 2562

AAIYIAINTTUGAAINNIT AEIAINTIUAIENT UMINe1dedeslng oydFlvidy

lasesnstiludiuniavesnisfnemumdngnsusayanimnssueansvngs

N35UN1TEDULATIU
...................................... U3¢51UNTIUNT
(8.n3.8781 FuASINA)
...................................... ASIUANS
(®.715.970 WluATLA)
...................................... ASIUANS

(WF1.AT.TUILATEY LETAL)



WUalAseny N15UsEyNAlTLLIANATULINETAYINNINTFIUTDINTEUIUNITYINIUY

99981 UNNEL Dy UL UNE g uLn AN UM INe NS L e bl

0 YU SUUALATYS siatn@Any1 590610279

WINEAIYUINTUA Yeyun satin@ny) 590610266
AR INTTUYNAMNTT AMLIMNTINAERS UM Inededeslul

el | ad v ad
91915891U3nW1 9.05.81481 duRsTINg
Ynsfinw 2562
%4 1
unanea
a v o Aao s ] a a o a 4
Nuddratuiiiinguszasdiiodniwifnduudssgndldlun1siesendanuas

puassafiintulunszurunmsvhan ienyuuimalumsususanssuiumsvhay way
dnauaiuImslunsusuusanssuumsiauvesrunsisuiinfnw dinnedoulas
Uszanana uvninendendoslml Tasdlngidusuiiieadosiunuenasuaznisinde
Usganuauszrionienu 9uifediadunsitedmunmuasnsiinsgsinssuiums
vha lagazitfunisannugauuaininnssuium sy Bufunnnsaiununudeys
¥93n5EUIM TN Buduannisifusiunndeyaresnszuiunisyinny msdnvhueu
nslya wkudsiauan sulufsnsiessimenugaadifinduiiiotlulfuusuas
WalunszuIun1sviaungluskunsidsuin@nwilagldnisussgndaniuifndy wae

Jasiunsiinlaymanaumenisiungiuesaaiug

wafildanidenuinanunsnanaugialunssuaumevieniludiuvesauanin
MsAnEY N 14 Jumpumdeiiios 9 Tupeu SndiaunsaansEEEaTluNTNILAs
21 1034.1 unil ideiins 726.89 unit nuAsude-Seananniiu 14 Suneumdeliivs 9
Sumou Bnvtedaanunsnanszernanlunsineuasen 1037.2 unil wdewies 728.09 wadl
ufeanuIvanniy 19 duneumdeios 11 Juneu Sndiaunsaanseaznanluns
M19UA991A 1024.3 U9 Lndelies 727.61 U1 $1ug188197139108TUANE INNLAY 12
TumpuvEefies 7 Tuneu BnvadianansnansresnailunsIILaseIn 6.76 iaeliies

5.42 Y



Project title Application of Lean Production for Standardizing to Registration
Office Department of Student Registration Chiang Mai
University

Name Thana Thantaseth code 590610279
Chanagan Boonmak code 590610266

Department Industrial Engineering, Faculty of Emgineering, Chiangmai
University
Project Advisor Salinee Santireerakul, D.Eng.
Un1sfAnw 2019
ABSTRACT

This research will follow the purpose to apply Lean production for analyzing
the process problem then finding the way to improve the process of registration
department of Chiang Mai University. The research. Most of the process are about a
documentation and coordination between departments. Therefore, The research is
like a kind of qualitative research for analyzing the process to reduce the waste from
the process. At the beginning, the research will start with collect the data then make
a flow chart and fishbone diagram and finally analyze all of waste that made from the
process before improving them by Lean production and do a knowledge management

for prevent the problem again

The result revealed that applying lean production with a documentation
process can reduce waste and time for any process. First, The semester break process
is reduced process step from 14 to 9 step, processing time from 1034.1 minute to
726.89 minute. Next, The promoting name process is reduced process step from 14 to
9 step, processing time from 1037.2 minute to 728.09 minute Third, The faculty transfer
process is reduced process step from 19 to 11 step, processing time from 1024.3
minute to 727.61 minute. Finally, The major transfer is reduced process step from 12

to 7 step, processing time from 6.76 minute to 5.42 minute.
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