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ABSTRACT

This project aims to improve the packaging process efficiency of canned sweet
corn products. The method study of production in the new canned sweet corn
packaging line had been foreseen. It was beginning with the study of the production
capability of each process. By study the canned of problems, caused by wastes that
occurred in the production process were seduced and work procedures for certain
steps were improved. The problem and causes of each process in the production line

were improved to ensure the most continuous production. The number of workers

suitable for each work station were no according with the production capacity.

The study began with time recording in the work process to find the machine
idle time and the suitable line conveyor distance. From the improvement was
compared by work according method. The result was satisfied in the production was
smoothen. Logistics route was more appreciate and improve operations were seduced.
Besides, the process distance can be reduced 6.5 meters and increase the efficiency

of the machine from 73.66 percent to 87.18 percent and the distance has decreased



From 6.5 meters to 9.56 percent and increased productivity by 0.5 containers per day,

resulting in an increase of 7,500,000 baht per month.
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2.4 #ian1slua ( Flow Diagram)
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