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ABSTRACT

This research will follow the purpose to apply Lean production for analyzing
the process problem then finding the way to improve the process of registration
department of Chiang Mai University. The research. Most of the process are about a
documentation and coordination between departments. Therefore, The research is
like a kind of qualitative research for analyzing the process to reduce the waste from
the process. At the beginning, the research will start with collect the data then make
a flow chart and fishbone diagram and finally analyze all of waste that made from the
process before improving them by Lean production and do a knowledge management

for prevent the problem again

The result revealed that applying lean production with a documentation
process can reduce waste and time for any process. First, The semester break process
is reduced process step from 14 to 9 step, processing time from 1034.1 minute to
726.89 minute. Next, The promoting name process is reduced process step from 14 to
9 step, processing time from 1037.2 minute to 728.09 minute Third, The faculty transfer
process is reduced process step from 19 to 11 step, processing time from 1024.3
minute to 727.61 minute. Finally, The major transfer is reduced process step from 12

to 7 step, processing time from 6.76 minute to 5.42 minute.
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