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ABSTRACT

The objective of this research is to improve the Credit Transfer process by
using Lean. A case study has beem conducted at Registration Office, Chiang Mai
University. This research applied Why-Why Analysis, 5W-1H and ECRS technique to
Applied to find solutions to problems that occur in the process to suggest ways to
improve the process for Registration Office. In addition, This research also focuses on
Knowledge Management in Registration Office. The researcher created work instruction
for students using the service and employees in Registration Office in the form of an
Infographic. There is an evaluation of knowledge management by doing a satisfaction
guestionnaire.

The contributions of this research illustrate the significant improvement in
reduction of time consuming of Credit Transfer from Chiang Mai University process to
27.14 percent, . Request Form for Equivalent Credit Transfer from other institutes 1.82
percent, Request the Transfer of the Study Results from the Non-Formal Education
System process 22.94 percent, Advanced Placement Program process 32.26 percent

And knowledge management showed a 32.26 percent increase in satisfaction.
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