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ABSTRACT

This research project is aimed to improve the production efficiency of Black
Chicken Soup with Chinese Herp Product: by wusing industrial engineering
techniques.The researcher collected information with respect to the chicken
slaughtering process at the actual location using time study. Then researcher used
Tecnomatix Plant Simulation Software to help analyzing the production process.The
results of improvement show that the process flow can be increased by 20%. The
waiting time was reduced by 15.64% and the production capacity was increased by 29
unit, equivalent to 13.74%. From studying and collecting data on the production
process of black chicken, Chinese herb soup, the process currently has a capacity of
80 cups per day. From the analysis, it is found that the bottleneck process is at the
stew processing. which requires 3 hours per batch. The producer therefore improved
this process by experimenting with boilers in the pressure cooker and using the results
as a guideline to apply to the actual production process. Under the simulation, the
results of experiment when applied as a guideline can reduce the stew process to only
45 minutes per batch with reduce the time by 75% whereas the production capacity

was increased to be 167 about 108% production capacity improvement.
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M1514 N-1 wanstayatIanNlaaInn1sIuIAIlAEASIYaINIEUIUNTTanlA

. 1381 (uil)
dnnilanu fuRaU ausag
saU 1 591U 2 saU 3 saU 4 91U 5
1 Sulmdlu 1.16 1.03 1.10 1.13 1.09
. 2 weula 181 210 1.74 1.70 208
nsisiamn
3 salnrne 398 399 4.01 398 4.00
il vanlrgen+1suues o inmn 1.09 1.34 1.50 128 1.04
1 gUATUIRLN 076 072 0.90 076 083
2 Fuuenlaftldiminaunnst 1.29 1.00 1.09 132 124
n3&an 3 weiaulaldlunsen=insau 1.66 1.34 0.99 149 163
a 58 277 284 265 282 257
5 niulisan+ldluasasiuau 146 166 1.00 118 159
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M1379 A-1 uansdayaailiann1sdualagnssvanszulunsienli (i)

. 1287 (U1§)
gailau JURaU utae
81 1 81 2 81U 3 81 4 81 5
1 Wemsaalu 0.03 0.03 0.02 0.02 0.03
2 anulavu+sa 7.86 8.08 7.92 7.98 7.91
v 3 Umadasiu 0.02 0.02 0.02 0.03 0.03
a Drain 2uliaan 1.19 1.16 1.04 1.09 103
5 wiulnoansldlugnadng (1) 093 091 0.91 0.92 0.95
1 wiulAangrssnauau 1.74 182 187 1.86 183
0aUIUATY
fia 2 =hER 0.24 022 0.25 0.20 0.21
3 wiulnean<ldludrsdng (2) 0.05 0.03 0.04 0.04 0.04
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M1314 N-1 wanstayatIanNlaaInNnN1sIuLIAIlAENSIYaINIEUIUNTWaAlA ()

) . a1 (i)
ﬂﬂ"l‘ljﬁ"lﬂ FURDU JATUEBE
581 1 T8 2 81 3 81 4 F8U 5
1 waulngngiasnns 0.04 0.05 0.05 0.05 0.04
Lanaau 2 Fmiuaze1oen 0.33 0.24 0.34 0.33 0.32
3 waulnldnneuz 0.05 0.05 0.04 0.05 0.04
1 wiulaanaeuz+g 0.05 0.04 0.05 0.04 0.05
L 2 ARl 0.31 0.31 0.34 0.32 0.33
a2aRsedluy
3 FraafaslusansiSuaaiadly 077 1.03 0.90 0.77 0.87
il Tdlugnadna (3) 0.05 0.05 0.04 0.04 0.04




%o @na
SHEALNAN®E

[ = =y a
AWLAdUULAN
Us2IRNI1sANE

Uaqdiu

fseudAnwIneaulaiy

afiaun

%9 &na

o C =1
SWaUNANE
FuRautinn
Us23MNI15ANEI

Ui

{ssuAnwIneaulay

allaun

UseIRgUeu

a

WEATIVY dunnaey
590610348
13 fluAy 2540

v =2 v =

AMAIFNWITEAUDAUANET ALIAINTTUANENS

9

A1UTIAINTIUNAMNTT UM INeaeiedlny

1595 suUSUdTRELEadINeAY A IATelury

160/13 9 0. AUNTIY-N51I H.UUBIYNT B.8UN18 9..T89bnl

WNANNAHN YU WIUA

590610324

6 dquiey 2539

MAFNYISEAUEALANYY AMLIAINTTUAENS
A1UTIAINTIUNANNTT U INeaeiedlvy
lsasguih fwiauu

165 vy 10 a.87-the a.e0u 0.07 2.4

92

AL A



